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From Invisible to Indispensable -

Nobody Calls me Chicken
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wePost on social media when you
look for new suppliers.

waState what you are looking for.

we| et suppliers contact you.
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#SocialProcurement
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Many good Reasons not to post in Public

we Competitors might see it

we Colleagues might see it
weYour Boss might see it

weSuppliers might see it
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weHeadshot
weBackground Photo
weVerification

weeatc,

weZlamBuying frame
waSlogan / Identifier
waServices / Skills /
Activity List
weand much more

Mario Bruggmann @ ) (supply
Chain Innovator) - 1.

@ Tailored Trainings
M Interim Management

53 Supply Chain & Procurement
~/ Negotiation & Strategic Management

BRUGGMANNAGEMENT - Alliance Manchester
Business School

Zirich Metropolitan Area

500+ Kontakte

Info

# With 25 years of experience in global Procurement
and Supply Chain Management, | now innovate
supply solutions for the most demanding industries
with a focus on new and creative sol... mehr anzeigen

WSO -
nggyggngm

we Download your free
checklist today only!
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Activate yourself — Activate your Network

12 June 2024 / Mario Bruggmann 9



Nobody Calls me Chicken ‘S“t‘“\. i

The Flux Capacitor P‘D‘UREHENT
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Example of BIC Documentation System Structure

weAsked for the slide by Marketing we Asked R&D for additional docs to fulfil
the Procurement requirements

weUnderstood they don’t even use we They realised | have a history in
the BCG matrix technical documentation

weBecame internal trainer for w» Got the assignment to re-define the
Marketing staff whole product lifecycle process
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e Think beyond
procurement

e Engage in business topics
e Educate yourself

e Engage on Social Media

e Enhance your expert
position

e Communicate your value
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Roads? Where we are going, we don’t need roads! PRDCUREHE'"

w» Travel back and
start engaging!

we» Nobody calls
you Chicken!

we And if you have
no time
machine, start
acting today!
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we Mario Bruggmann

Interim Manager | Seminar Trainer | Speaker

W

we Phone: +41 79 830 98 19

Linked [[3}



mailto:mario@socialprocurement.net

	Slide 1: From Invisible to Indispensable - Nobody Calls me Chicken
	Slide 2: Handtimeter - The Time Circuits
	Slide 3: Visible or Invisible
	Slide 4: Basic Concept of #SocialProcurement
	Slide 5: The #SocialProcurement Process
	Slide 6: Many good Reasons not to post in Public
	Slide 7: Boosting your Visibility
	Slide 8: You Profile is Your Business Card
	Slide 9: Activate yourself – Activate your Network
	Slide 10: The Flux Capacitor
	Slide 11: To be noticed Procurement needs to leave Procurement...
	Slide 12: ...and we need to Manage more in Procurement!
	Slide 13: Do good and talk about it
	Slide 14: Roads? Where we are going, we don’t need roads!
	Slide 15: Nobody calls me Chicken! Let’s get in touch!

