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Question: “How would you rank the following criteria in terms of their importangéfor sourcing decisions?”
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Determining factors

@ Inflation impact on company P&Ls (exemplary industries)
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Perform price and
index analyses for
key components

Define cost
breakdown and

identify key indices

Wttt Brsstutisital

Identify savings
potential

Usage of supplier-
based analytics
results and further

optimization levers
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Prepare for
negotiations

Define negotiation
target, strategy,
approach & team
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Run supplier
re-negotiations

Conduct supplier
negotiations and
realize savings

effects
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Track P&L
impact

Identify lessons
learned, roll-out the
approach, and track

savings effects




I I I ! Invoice based PVO 2021 Invoice based PVO 2024 PVO 2021 vs. 2024 in %

4392 Tsd. 5.866 Tsd. 33,96

Filter

Level 1 Level 2 Level 3
Blechteile

Level 4 Base Year Quantity Year
Alle Alle Alle

2021 - 2024 N

Energy Index hd Labour Index Raw Material Index
EEX Strom Peak Deuts... ™ Labour - Germany (Eu...™ Feinblech DCO1 Deuts.., ™

Energy Share in % ~ Labour Share in % Raw Material Share in %
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PVO Development

Quantity based PVO = = = Monthly Index based PVO Yearly Index based PVO
} Mio.




I“ ! Invoice based PVO 2021 Invoice based PVD 2024 PVD 2021 vs. 2024 in %

4392 Tsd. 5.866 Tsd. 33,96

Filter

Level 1

Level 4 Base Year Quantity Year
Blechteile y ) . _

Alle 2021 2024
Energy Index hd Labour Index Raw Material In.. ™
EEX Strom Peak Deuts... ™ Labour - Germany (Eu...™ Feinblech DCO1 Deuts... ™

Energy Share in % * Labour Sharein% Raw Material Share in %
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PVO Development
Quantity based PVO = = = Monthly Index based PVO Yearly Index based PVO
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I" ! Invoice based PVOD 2021 Invoice based PVO 2024 PV0 2021 vs. 2024 in %

4392 Tsd. 5.866 Tsd. 33,56

Filter

Level 1 Level 2 Level 3

Level 4 Base Year Quantity Year
Blechteile 5 Alle Alle Alle

2021 . 2024

Energy Index A Labour Index Raw Material In...
EEX Strom Pezk Deuts... ™ Labour - German Feinblech DCO1 Deuts... ™

Energy Share in % ~ Labour Share in % Raw Material Share in %
6 20 0

PVO Development

Quantity based PVO = = = Monthly Index based PVO Yearly Index based PVO
14 Mic.
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I“ ! Invoice based PVO 2021 Invoice based PVO 2024 PVO 2021 vs. 2024 in % PVO vs. Index based PVO 2024 in %

4392 Tsd. 5.866 Tsd. 33,56 26,94

Filter

Level 1 Level 2 Level 3
Blechteils

Level 4 Base Year Quantity Year
Alle Alle Alle 2021

2021 . 2024 ~

Energy Index hd Labour Index hd Raw Material In... ™

EEX Strom Peak Deuts... ™ Labour - Germany (Eu...™ Feinblech DCO1 Deuts... ™

Energy Share in % Labour Sharein% Raw Material Share in %
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PVO Development

Quantity based PVO - = = Monthly Index based PVO Yearly Index based PVO










Supply Chain Due Diligence

Transparency &
Comparability

Financial Impact

LkSG

CSDDD CSRD EU Taxonomy CBAM EUETS

p

=y ., Goal: EU climate neutrality by 2050
) Various laws translate political commitments into legal obligations, motivating companies to act and

providing investment incentives.
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=y ., Goal: EU climate neutrality by 2050
) Various laws translate political commitments into legal obligations, motivating companies to act and

providing investment incentives.




}(LL% Electricity & heat generation Building industry

ﬁ Maritime transportation

Aviation incl. international flights
7 S

m Road transportation (e.g. fuel
to and from EU

suppliers)

% Energy-intensive industries

= Qil refineries
=Steel works

=»Production of iron, metals aluminium,
cement, lime, glass, ceramics, pulp, paper,
cardboard, acids and bulk organic
chemicals

7 Aviation within EU (domestic)

Scope: EU Member states + Iceland, Liechtenstein, Norway and Northern Ireland

1) Plus N,O and PFC costs 2) Emissions Trading System



“”l” Free allowances will decrease continuously... While the EUAY price will increase continuously
I

EU ETS free allowances phase-out and CBAM phase-in All carbon markets expert analyses forecast

. - " — Bloomberg NEF
_ an increase in the EUA price (Source: Carbon
—8— EU ETS free allowance phase-out —#— CBAM phase-in Pulse, January 2024 survey) — Brannvol Aps
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— Enerdata
Energy Aspects
Engie Energyscan
= Macquarie

60
== Morgan Stanley

1) European allowances (EUA)
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Establish the Identify Validate the Develop a Build a
carbon emissions your specific carbon emissions decarbonization measure tracking
baseline “hot spots” baseline roadmap methodology

.. clustering activities | ™8 .. incl. a dashboard ‘
into short- and long- | 7% to ensure continuous
progress tracking

.. using emission .. within sourcing
factors to identify . categories and for
CO2e contributors @ specific suppliers (+] primary data

.. by replacing
emission factors with

term measures +
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]
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CO2e emissions savings by material (tons) B Primary Secondary

Aluminium Plastic Glass

(-92%) (64%) (-50%)

16,5 2,5 0,9

0.9 0.4
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Approximate production cost savings ($/ton) B Primary Secondary
Aluminium Plastic Glass

Caon G

2100
1.300 700 25

.1 .Sources: World Economic Forum, WorldSte:"él' Aséoé‘}igi’ion, Re(;;'ycling/Today, L%‘ndon Me’.gL;,aAl Exéhange;lﬁtemotiondl Alumiﬁium Institute, Plastics News, Glass Packaging Institute,
: %) / e ¥ 3

' International Rubber Study Group.
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Annual GHG Reduction during calendar year 2030, MtCO2e
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Jonas Harm
Partner

Sven Steinert
Partner

+49 173 27 18 068
jonas.harm@hz.group

+49 172 24 99 864
sven.steinert@hz.group

The
Transformation
Alliance

= TRANSACTION
I' ENGINEERS

aneon*
SUSTAINX

H&Z Unternehmensberatung AG
Max-Joseph-StraBe 6, 80333 Munich
+4989242969 0

@hz.group


http://www.hz.group/
https://www.linkedin.com/in/svensteinert/
https://www.linkedin.com/in/jonas-harm-477a4952/
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