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–Marc Benioff, CEO Salesforce

Speed is the new 
currency of business
“

„
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Procurement on Disruption
Learnings from the field applying lean-agile Procurement 

Mirko Kleiner, co-founder flowdays
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Case Study: CKW Group

Source: CKW, public Review / Pocathon 2018
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Savings durch Fokus

80%
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des Budgets

65% führte zu120%
Zielerreichung
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EFFEKTIVITÄT bedeutet FOKUS

vorher heute 

Kollaboration

Bild Quelle : strategyzer.com, Business Model Canvas by Alexander Osterwalder



Anbieter  Fokus Besteller  



join the Community!
www.lean-agile-procurement.com

gratis d
ownload



"
Mirko Kleiner, +41 (0) 79 601 19 90 • mirko@flowdays.net 

Vielen Dank


