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Procurement Summit Agenda
Day Two

June 26th, 2025 PROCUREMENT SUMMIT MAIN STAGE

Welcome
Our doors open at 08:15 - so you can start networking at the first
coffee and secure the best seat.

Opening

A short welcome by the moderator.

Mark van den Brink Sebastian Sachs
@ Procurement & i Procurement Summit
1 oA

».  Sustainability Summit

QQA Joel Haag
2] ul Procurement &
Sustainability Summit

Cow PV - why cows love solar panels

"Cow PV" is an innovative approach within agrivoltaics, combining solar
power generation with cattle farming on the same land. This system
involves the use of solar panels that provide shade for the cows,
improving their well-being and potentially increasing agricultural
productivity by enhancing soil moisture and pasture quality. How this
double harvest works in real life near a factory in sunny Bavaria will be
explained by Gaby Symonds.

7 Gaby Symonds
'} Nestlé

Building bridges: How platform economy specialists
and startups are being integrated into larger

procurement environments

Our platform economy panel will look at how bridge specialists and
start-ups can be seamlessly integrated into larger procurement
environments.

Host

Nina Bomberg
! dormakaba

Procurement Summit Startup Awards, part 3 with

award ceremony
Here you'll see innovative start-ups in the procurement field presenting
their solutions. Be inspired and vote!

Lunch break
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Keynote in preparation

Empowerment through diversity: the power of

diversity

Our panel invites you to explore the transformative impact of diversity
in procurement. We will share how different perspectives, backgrounds
and skills can strengthen innovation and drive sustainable growth.
Learn how an inclusive procurement strategy not only sets ethical
standards, but also increases the competitiveness and resilience of
organisations.

Melanie Berhe , Klaus Schlaffer
Porsche Lifestyle = DocMorris

(" N

\ |

Coffee break
Enjoy a coffee and make new connections with the Procurement
Summit attendees and exhibitors.

Trade wars and globalisation: How political unrest

is transforming procurement

This discussion examines how geopolitical developments and trade
conflicts affect global supply chains and how companies can respond to
them.

1 -9 W Maria Oehler Suthan Logarajah
1 Domino's & Kiéckner

|

Sebastian Sturzl % Kai Berking
| Molkerei Riicker ) ALBA Group

-

Procurement Summit Awards Ceremony

Using our app, every attendee at the event has the chance to vote for
the best speaker over the course of the day. The three with the most
votes will be awarded a Speaker Award.

Keynote in preperation

End of Procurement Summit 2024
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Procurement Summit Agenda
Day Two

June 26th, 2025 ZUGSPITZE MASTERCLASSES

Procurement

ZUGSPITZE 08:50 Welcome
MASTERCLASSES Our doors open at 08:15 - so you can start networking at the first

coffee and secure the best seat.

ZUGSPITZE 10:30 Masterclass turian
MASTERCLASSES

ZUGSPITZE 12:00 Masterclass apsolut
MASTERCLASSES

ZUGSPITZE 12:30 Lunch break
MASTERCLASSES

ZUGSPITZE 15:00 Coffee break
MASTERCLASSES

ZUGSPITZE 16:00 Stakeholder management in difficult negotiations
MASTERCLASSES Silos often arise between purchasing and the specialist department. At

the same time, sales teams utilise their sometimes very close
relationships with the specialist department to gather information and
manifest decisions before the purchasing department is involved. By
skilfully managing these stakeholders, procurement can very
effectively share relevant information and get ahead of the sales team.

David Yaghmaei
- numastays

ZUGSPITZE 17:00 Zugspitze Speaker Awards Ceremony
MASTERCLASSES Vote in our app for the most inspiring, charismatic or innovative

speakers. The top three speakers at the Zugspitze receive a Speaker
Award.

ZUGSPITZE 18:00 End of Procurement Summit 2024
MASTERCLASSES
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Procurement Summit Agenda
Day Two

June 26th, 2025 MATTERHORN MASTERCLASSES
Welcome

Our doors open at 08:15 - so you can start networking at the first
coffee and secure the best seat.

Masterclass Achilles
Masterclass easy software
Lunch break

Masterclass asklio

Coffee break

Enjoy a coffee and make new connections with the Procurement
Summit attendees and exhibitors.

Matterhorn Speaker Awards Ceremony
Vote in our app for the most inspiring, charismatic or innovative

speakers. The top three speakers at the Matterhorn receive a Speaker

Award.

End of Procurement Summit 2024

Procurement Summit - Agenda Day Two - MATTERHORN MASTERCLASSES - June 26th, 2025 -4 /4



